










































































































The Image
of Sauter Production

nons and warnings must be registered in market analysis, results from the objective repre­
sentation of consumer (or customer) requirements with their very differentiated tastes and
inclinations. Just how important this is to us is revealed very clearly in the fact that the
management of the firm regards our whole netWork of reliable Sauter agents as an essential
and vital connecting link between the piano-making industry an<! the customer. Among
the great variety of contacts that Sauter upholds, either to the market and its requirement­
potential and to the individual music merchants who represent Sauter, local mentality and
sales--prospects play a very important role, for Sauter too lays great value on coordinating
all sum market-factOrs with production-planning.

A look at our organization-mart and a look at a map of the Federal Republic of Germany
makes it very clear that the network of Saurer agents grows closer year by year. As
against 1967 the rate of growth of Sauter agents in 1968 was some 12,9 0J0 in Italy double
this figure, in Austria th~times as much as in 1967 and in other European countries there
is a constant growth in the number of music merchants representing Sauter on the market.

A further fact however must give us grave food for thought. Everywherre on the chart,
where only empty spaces are to be seen, is a clear connection to be seen between these
areas, their social and economic structure and the lack of opportunities for musical tuition
that exist here. "These striking gunder-developed areas

g
stand out admonitaruy against the

typical congested areas on the dnrt, and there undoubtedly exists here a real demand for
piano and music tuition. This is an area in whim a lot of pioneer work is waiting to be
done.
We at Sauter regard our numerous business friends and colleagues at home and abroad
not merely as business-partners but also as valued professional colleagues and associates,
who recommend the Sauter instruments to their customers out of well-founded conviction
of the high quality of the instruments, and we would like to take this opportunity of
expressing to them all our moSt grateful thanks for their efforts and activities on our
behalf.
The many letters of thanks that we receive from all over the world, among them many
from wellknown personalities in the music world, are documentation enough of the popu­
larity of Sauter pianos and grands, so that this - in a true circulus vitiosus - pleasure
we take in creating sum instruments results in further efforts made to develop and improve
the act of piano-making and these constant efforts made to satisfy our customers (who
after all - always know best) and his musical taste receive in turn their justifiable confirma­
tion - a fact registered with pride and gratitude.

In this age of rapid technological expansion our branch has not remained unaffected by
developments in this field. It is a wellknown fact that, as far as the firm is concerned, this
branm is a combination of both handicraft and industrial-processing, in whim the skilled
handicraft-processing plays the dominant role.
Industrial automation is, individually, virgin soil for the piano-making trade, and it is a
management-priority to develop it as quickly and as thoroughly as possible. Naturally
there are certain limits set here too, but the aim of a technically optimalised production
expansion should always be kept very clearly in mind. The various economic cycles of



recent years have shown that in precarious and uncertain economic situations it is only
those firms whose structure is flexible enough to adapt itself to the specific situation who
are able to deal satisfactOrily with the ticklish problems that are from such economic uncer­
tainty. The more rational the individual production-processes are, the nwre flexible is
production as a whole. The performance-index of a firm is dependent on the harmony of
production operations, in which both attention to detail and accuracy play a very particular
role. A tour of the Sauter plant would undoubtedly confirm all this, and the visitor is
always extremely impressed by the variety and multitude of special technical appliances,
which have become, with the passing of time, through improvements and modifications
made in both, layout and function, extremely valuable and specialized machinery. The
prerequisite for this was that the designers, in clOge cooperation with the present head of
the firm, Carl 5auter, aimed at technical perfection in the specific phases of production in
both machinery and the essential craftsmen implements and tools. This resulted in a gradual
improvement in production-processes with the help of these specific-purpose-designed
machinery and appliances. The present Sauter plant has developed, one might well say,
organically out of a basic cell of a strong handicraft character. This is made obvious by the
number of necessary extensions to the plant, all financed by the firms own capital, as wdl
as a regular and systematic purchase of raw materials. This is backed up by a thorough
knowledge of advantageous buying sources with their special offers. The variety of materials
necessary, both from home and abroad, such as for example the exotic woods for veneering
purposes, demands that quality-standards are high. A quality guarantee is assured by the
inspection department at Sauter, which keep a stern check of both individual component
parts as well as their assembly. The peak of plant technology was readied in the 1960's with
revolutionary innovations in the individual processes of both grand and piano production,
in close cooperation with an intensive, individual research programme and with the help
of well-thought-out technical rationalisation. The fact that this process is regarded as a still
being in progress is an indication of the positive attitude held by the man~ement of the
firm both to the contemporary situation and also to the object of all this, to the piano
itself, where optimal perfection is the goal of all efforts.
The layman finds it difficult to appreciate the technical versatility and diversity of the
piano-making industry unless he has actually seen it with his own eyes. He is filled with
considerable suprise,when making a tOur of the plant at the various production processes,
the majority of them controlled by the laws of physics. He sees for himself, under expert
guidance the individual stations of the production-process, from the large lumber stockyard,
the drying of timber in the specially constructed, automatically regulated drying chambers,
the cutting, which is governed by special standard specifications, the planning and grinding
on special wood-working machines, he sees tOO the diversity in both the structure and
nuances of the various veneers, he visits the foundry and the locksmiths-workshop, when:
he is met with the sound of noisy metal-working machines, at which skilled craftsmeil
produce finished parts for the various component-parts of the piano and also, for example
for the new Sauter button moderator or for the sustain pedal.
Stopping now and then to cast a longer glance at some special process, the visitor watche
with interest the assembly of the instruments, grand and piano assembly separate, is amaZel
at the filgran action and the multitude of individual production-process, in whidt ever:
turn of the wrist must be exact, and ends up almost bewildered by the many impression
gained during the tour.



It is the last-mentioned theme which is responsible for the individuality of the Sauter
instruments for their very specific character, a character developed in many years of
experience, development and a typical tonal character.

If one compares contemporary Sauter instruments with those of earlier times, or even of a
decade ago, one will recognize, in spite of the aging of an instrument, that each of these
models ill in itself, in its own period a true testimony of the quality of Sauter pianos
and grands.

Today, as in earlier times, it is extremely important that contemporary tastes and furniture­
design in customer circles are taken into consideration, for customers demand a certain
conformity with modern and contemporary styles and designs.
Sauter's efforts in this direction, always to be absolutely ·up to date* are so marked that
the firm always manages to construct cases which conform in almost every detail with the
style demanded by the individual customers.

A numbet of readers will undoubtedly be interested in the latest figures and statistics which
demonstrate very vividly indeed the vitality of the firm of Sauter. In the past two business
years production capacity increased on average, by some 14 %. At present annual produc­
tion figures are 2 500 pianos and grands per years. This occurs in connexion with the opening
up of new markets, a necessary reorganization of the saleHlrganization in conjunction with
new promocion-campaign with ~w accents, but especially with respect to home sales, which
the management pursues with special care and attention.

The intensive fostering of business contacts, coupled with thorough market-research and
well-thought-()ut sales policy enabled the firm to achieve a better share of the market both
at home and abroad. In Western Germany alone some 20% more sales on average were
made to the retail trade. The economic and social policy of the various states were kept
under observation and price-adjustments made in conformity with present trends in price.
Turnover showed a positive tendency on the home market. In 1966/67 figures showed a plus
value of some 71 %, in 1967/68 a plus value of 3,5 % all in all an increase of some 11,2 %.
Piano sales were increased in 1968 by some 1,8 %, grand sales by a considerable 5,9 % as
against Sauter figures for 1967, a very good business year for Sauter.
The export-share in 1968 was some 60,9% of total turnover, whereby the Common Market
countries were represented by some 25,8 % and EFTA countries by some 29,6 %.
The working force achieved, in a period of some five years, with the help of rationalization
and certain employee training policios an optimal performance level under favourable and
progressive production conditions. After this period of reorganisation and after a further
period of staff and structual reorganisation a remarkable performance-improvement of some
431 % was registered. The firm of Sauter endeavours to improve on that already aweved
with the help of certain economic findings and rules, among them a modem analysis of
business management, beginning with the teehn.icological prerequisites for rational produc­
tion and including production-planning, work area design, personelI policy, buying,
finance-planning and a great many other things too.

The firm of Sauter ist not only concerned with keeping up the obligations incurred in their
tradition of such long standing, but also of meeting and consolidating both cultural
and musical contemporary trends, despite all political differences, in order to create new
impulses for future developments.



150 of years
Sauter-Pianos

1813 Johann Grimm, the founder of the Sauter Pianoforte Factory goes to Vienna to become
a piano maker.

1819 After six years of apprenticeship and work in Vienna he begins to make pianofortes in the
small town of Spaichingen.

1836 Johann Grimm takes his sixteen year old nephew Carl Sauter into the business. His marriage
was childless.

1845 Johann Grimm dies. Previous to this he had adopted his nephew and made over the firm
to him.

1846 Carl Sauter registers his firm as a factory concern with a dozen journeymen.

1863 At the age of 43 death overtook Carl Sauter, who had designed and made many instruments.
His oldest son, Johann Sauter, took over the firm after serving his apprenticeship in his
homeland and abroad. He was responsible for several inventions and improvents in piano
making.

1909 Carl Sauter takes over the firm after the death of his father. He extends the concern,
rationalizes working methods and modernizes the plant. He extends still further the existing
world-wide business contacts. His great love for music finds expression in the Sauter Piano.
He dies in 1948.

1948 His son HaD6 Sauter starts on a further exPaD6Wn of the smoothly running firm. The
C. Sauter Pianoforte Factory becomes one of the leading European piano making concerns.
The contemporary Sauter miniature piano and the conremponry Sauter grand owe their
existence to him.

1961 New buildings equipped with ultra-modem machines and plant have prepared the way for
satisfying the great world-wide demand f~ Sauter pianos both speedily and in the best
poosible quality.

1968 Hans Sauter dies unexpectedly on 22nd May. His brother, master piano-maker Carl Sauter
is commissioned to carry on the management of the firm.

1969 150 years of Sauter-Pian06.




